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TRUSTEE ROLE PROFILE (Feb 2026)

About St Martin-in-the-Fields Charity
St Martin-in-the-Fields Charity works year-round and across the UK to tackle homelessness and

towards ensuring everyone has a safe place to call home. We provide financial assistance to
help individuals out of homelessness, champion and support vital frontline workers and invest
in and advocate for new solutions to homelessness. Our Board of Trustees plays a vital role in
shaping strategy, ensuring good governance, and championing our mission.

This is a key year for the Charity as we will be reviewing and refreshing our Strategy and also
marking the 100th Christmas Appeal with Radio 4 which has raised vital funds and awareness
to support our work. It will be an exciting opportunity for any new Trustee to help shape and
oversee this work, ensuring that perspectives on homelessness are embedded in discussions
and decision making.

The Role of a Trustee at St Martin-in-the-Field’s Charity
The Board of Trustees is the governing body responsible for the Charity’s strategic direction,
financial oversight, and compliance with legal and regulatory requirements. Trustees work
collectively to:
e Setand monitor the Charity’s vision, mission, and strategic priorities to tackle and
prevent homelessness.
e Ensure financial sustainability and to approve budgets, ensuring the Charity raises and
uses its resources effectively in pursuit of its objectives
e Support and constructively challenge the CEO and senior leadership team.
e Ensure that the Charity, its employees and Trustees operate within all legal and
regulatory requirements and in line with the Charity’s governing document.
e Safeguard the Charity’s reputation and ensure ethical governance.

e Champion equality, diversity and inclusion in all decisions and organisational culture.

Why Lived Experience and Diversity Matters to Our Board

At St Martin-in-the-Fields Charity, we believe that diversity of thought, background and
experience leads to stronger governance and decision-making and better outcomes for the
communities we serve. Our goal is to build a Board that reflects the richness and diversity of
society and understands the perspectives of people who are, and have been, affected by
homelessness.

We are committed to creating a Board that is balanced, representative and inclusive because
we know that diversity of backgrounds, perspectives and experiences is not just a value butis a
driver of excellence and impact, enabling us to better understand the communities we serve, to
broaden our thinking and to strengthen accountability and trust.

St Martin’s has a Board of 10 Trustees and currently has a vacancy. Infilling this vacancy the
Board want to prioritise recruiting people with lived experience of homelessness to help
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strengthen, inform and diversify our Board. We therefore particularly welcome applications
from:

e People with lived experience of homelessness or related challenges.

e Candidates from different nations and regions of the UK to strengthen geographical
representation.

e |ndividuals who bring unique perspectives shaped by diverse cultural, social, and
professional experiences.

e |ndividuals who identify as being from minority ethnic backgrounds, underrepresented
groups, and across a broad age range

Benefits of Becoming a Trustee of St Martin-in-the-Fields Charity:
e The opportunity to support a charity with a UK-wide profile in its mission to tackle
homelessness.
e The opportunity to gain experience of governance and charity leadership
e |nvolvement in strategic decision-making and monitoring.
e Experience working alongside a diverse and committed team.

The Support We Will Provide

We welcome candidates from a wide range of perspectives, there is no right or wrong candidate
and you do not have to have been a Trustee before. We will provide a range of support to help
you including:

e Afullinduction to the role of being a Trustee and to St Martin’s Charity

o ATrustee buddy

e Papers available in different formats as appropriate and the chance to talk through the
agenda and papers in advance of any meeting to support you to be able to contribute

e Expenses around travel or other needs covered for you

e Any other reasonable adjustments that would support your participation, which we
would be happy to discuss what that might mean for you

Who We are Looking For - Person Specification
You will bring energy, enthusiasm and resilience, keen to support the Charity and its work to
tackle and prevent homelessness.

You will have lived experience and understanding of homelessness in some way at some point
(does not have to be recent) that will shape and inform how you think, but if or how you share
that experience would be up to you. Your experience and contribution is of course not limited to
or defined by homelessness so your other experiences in life, volunteering, employment or
elsewhere would be useful and helpful.
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Trustees of St Martin’s work to the following criteria which we would explore with you through
the recruitment, selection and, if appointed, induction processes.

e Commitment to the Charity’s Mission - passion for tackling homelessness and
supporting vulnerable communities.

e Collaborative Approach — ability to work effectively as part of a team, keen and able to
contribute whilst also being open-minded and respecting different perspectives and
experiences. You might have experience of being involved in groups, teams and
meetings through a consultation activity or client involvement process in some way.

e Governance and Strategic Insight — ability to contribute to strategic planning, policy
development, and oversight of organisational performance.

e Constructive Challenge and Critical Thinking — willingness to question assumptions,
offer solutions, and support robust decision-making.

e Commitment to Equity, Diversity & Inclusion (EDI) — understanding of EDI principles and
willingness to champion diversity in governance and organisational culture.

e Integrity and Accountability — high ethical standards, sound judgment and commitment
to transparency.

e Time and Availability — capacity to attend Board meetings, subcommittees, and
occasional events (approx. 6-8 days per year). Board meetings are usually in person in
central London and Committee meetings online but we can discuss with you any
access, travel or other requirements to support your attendance and engagement.

In addition, you may have experience of the following:

e |nvolvementin delivering a programme or service — this could be as a staff member or
volunteer.

e Professional expertise —this could include skills or experience in areas such as legal,
fundraising, digital, communications, service delivery or HR

Requirements of the Role
The role of Trustee is voluntary and unpaid but all reasonable travel and other expenses related
to the position will be reimbursed in line with the Charity’s expenses policy.

There are normally five Board meetings across the year, plus a strategic planning Awayday
which is usually an all-day event. As much notice as possible is given about meeting dates.

The Board is supported by three Sub-Committees including one on Finance and Resources, one
looking at Trustee and senior staff recruitment and pay and one making decisions on the Grants
we make. Every Trustee has the opportunity to also sit on one of the these Committees and it is

expected that this new Trustee would sit on the Grants Committee.

Trustee terms are for three years each and Trustees can serve a maximum of three terms. Our
Trustees will normally be expected to serve at least one term but we recognise that
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circumstances can change over a three-year term, and we will take a flexible, supportive
approach to participation wherever possible.

Trustees are expected to:

e Attend meetings and subcommittee meetings, scrutinise Board papers, contribute to
discussions, provide advice and guidance, drawing on their knowledge, insights and
experience as appropriate to help the Board reach sound decisions.

o Work effectively as a member of the team with each collectively responsible for the
decisions and actions of the Board.

e Participate in other tasks that may arise from time to time such as interviewing new staff
and attending events organized by or on behalf of the Charity.

e Keep informed about the activities of the Charity and the context and wider issues
which may affect its work.

e Champion our values of putting people first, being a learning organization and working
collaboratively for change.

e Ensure that respect for equality, diversity & inclusion is embedded into decision-making
at St Martin’s Charity and that we are mindful of the impact of our work across the
nations and regions of the UK.

e Ensure the mission and purpose of the Charity is maintained and strengthened.

e Maintain confidentiality about all sensitive/confidential information received in the
course of a Trustee’s responsibilities to the charity.

o Discharge the duties of a Trustee, as identified by the Charity Commission for England &
Wales: The Essential Trustee and other guidance relevant to St Martin’s Charity’s wider
reach.

How you can find out more - Candidate information sessions (online)

You may want to find out more about this opportunity and role so Expert Link, with St Martin’s in
the Field Charity, will be hosting two short online information sessions for anyone interested in
applying. These sessions are informal and open, a chance to ask questions and get a feel for
what being a Trustee with lived experience is like in practice. You do not need to have been a
Trustee before to attend.

e We will cover what governance involves day to day, what to expect in meetings, and the
support available. We’ll also talk about why lived experience is valued in trustee roles,
and how the insight people bring translates into trustee strengths, for example asking
grounded questions, spotting risks and unintended impacts early, bringing a strong
focus on dignity and outcomes, and helping test whether plans will work in practice.

e ExpertlLinkis a peer-led organisation that facilitates people with lived experience to
influence changeand helps organisations to meaningfully embed lived experience in
governance, strategy, and decision making.
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o These sessions will be held online viaZoom at 12pm on Thursday 5 March or
Tuesday 10 March

e Please email: shannon.johnstone@expertlink.org.uk for the details.

How to Apply:

If you were interested in becoming a Trustee we would ask you to submit:

1. A CV detailing your skills and experience, including any work or voluntary activity you
have undertaken (maximum two sides of A4)

2. Ashort statement setting out (maximum one side of A4)
a. Why you think you would like to be a Trustee of St Martin-in-the-Fields Charity
b. What you would seek to bring to the role, drawing on any experience personal,
professional or other that you think is helpful and relevant - please refer to the
“Who we are looking for — Person Specification” section above to help you
c. Anysupportyou might like to enable you to best fulfil the role of a Trustee.

You can do this in writing or we would be happy to accept a video application covering your
responses to the same questions (maximum 5 minutes please)

If you could please submit your application to: info@stmartinscharity.org.uk by 10am on
Monday 23" March.

We will invite candidates,who we consider best meet the requirements of the role to an
interview. We will let you know dates and arrangements for that as soon as we are able to.

We are also looking to recruit external members for that Grants Committee who have lived and
learned experience of homelessness who would only sit on that Committee. You are therefore
free to apply for one or both of the roles of full Trustee or just Grants Committee member.

Some Useful Links

Main Charity website St-Martin-in-the-Fields | UK homeless charity (smitfc.org)
Our current Trustees https://smitfc.org/our-trustees/

BBC Radio 4 Christmas Appeal webpage BBC Radio 4 - Radio 4 Christmas Appeal
Our Impact https://smitfc.org/our-impact-2024-25/

Charity’s YouTube channel St Martin-in-the-Fields Charity - YouTube

Expert Link https://expertlink.org.uk/

Additional wider reading links:
https://beingacharitytrustee.campaign.gov.uk/

https://www.gov.uk/government/publications/the-essential-trustee-what-you-need-to-knowg

cc3/the-essential-trustee-what-you-need-to-know-what-you-need-to-do
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